a1 Purpose:

Making a hobby
into a business

| Sturles by

| IN I u I RUFI I s Fhotography =




’Puise

FEATURE

Small businesses are as different from one another as the people who
run them. And Ryan Patrick, director of programs at the Economic
Development Association of Skagit County, sees all kinds.“You get
the whole gamut of ideas and thoughts—personalities too,” he said
of the business novices who seek counseling from him at the Small
Business Development Center (SBDC).

following articles profile

z h people whose hobbies

have grown into their

livelihood. Be it wine, yoga, music, art,

knitting or renovating, each approaches

their business with a passion for what
they are doing.

Patrick notes that people who
come to the business world through a
hobby don’t necessarily have a strong
background in business and instead “try
to pick it up as they go.” he said. For those,
he recommends business classes offered
by Skagit Valley College as well as the
free counseling at SBDC (the Skagit
County offices also serve Island and San
Juan counties, and there are many other
offices across the state).

Freedom is what many new business
owners are looking for, Patrick has
found. “There’s a lot of risk with it,” he
said, “but people who do it and work
hard get a lot out of it.”

Indeed, many of the individuals in the
following articles mentioned freedom as
a big motivator: the freedom to do things
the way they want to do them but also
the freedom to work as little or as much
as they want. For those owning retail
stores, however, the time demands can
be less flexible. “You can't just call in
sick, like with a job, and still expect to be
paid.” said Patrick,

A few of the business owners in the
following stories said that the division of
personal and business time can be difficult
to maintain. Obtaining separate Space
for a business is one recommendation
that Patrick makes, although he cautions
that the increased costs requires careful
financial planning.

Running a small business olten
involves wearing many hats, and
progressing from a hobby to a business
may require learning new skills. “If you
haven't done it before it's hard to get
your mind around everything, especially
if vou are trying to run a business at the
same time,” said Patrick.
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Success 1s never guaranteed, but
diligence, hard work and an ability to
learn from mistakes are qualities Patrick
sees as major ingredients. “1 don’t think
I've met one business owner that hasn't
had something go wrong in their business
at some point,” he said. “Big or small, it

just depends on how they recover from

it.”

Benevolent acts such as creating a
“wine tree” for Skapit Valley Hospital's
Festivalof Trees Gala Auction{ Georgiann
Dusting or donating handmade jewelry
for community charity auctions {Debbie

Aldrich) are some examples of how the
profiled business owners are creating a
positive influence on their communities,
mentioned as a poal by many of them,
Kate Bowers of Cascades Yoga Institute
perhaps said it best: “I'm sure that it is an
unorthodox way to approach a business,
but I'm not interested in gobbling up the
world with “Yoga Kate Incorporated.”
I'm more interested in tying myself in
to the local community and the local
economy.”
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Made Your Holiday
Event Plans Yet?

Let The Skagit make your next holiday event a
memorable one, Our distinctive bangquet rooms
and exceptional catering menus create the perfect
atmosphere for holiday celebrations with your
employees and clients.

Ifyou've already booked your holiday party with us, '*
remember that our luxurious hotel offers convenient
accommodations and provides a safe and comfortable
waly to draw your event to a close,

Contact Sales at 877-275-2448 or
sales@theskagit.com
for more information.

15 Minutes North of Mount Vernon
I-5 Exit 236 - theskagit.com
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SKAGIT VALLEY CASING RESORT
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IT'S ALL ABOUT THE WINE g

Georgiann Dustin
Ouwner

eorgiann  Dustin - makes no
secret of her passion for wine: a

conversation with her often turns
to descriptions of wine permeated with
adjectives such as “smoky,” “buttery,”
or “herbaceous,” and the history of a
wine—how many years aged in oak
versus chestnut—rolls off her tongue
as if she had made it herself. When she
gets excited about a particular vintage,
sometimes her friends have to kindly
remind her that she is not working.

“Let me tell you, we are going to have
T-shirts made: ‘It's all about the wine,'”
she said.

As the owner and manager of Encore
Events, an event planning business,
Dustin came to the happy realization
that she could pursue her interest in great
wine as well as save her clients money by
opening a retail outlet for wine. Hence,
in 2001 she launched Libation Station
in the Old Town Grainary building in
downtown Mount Vernon a vear after
she started Encore Events. She lakes
pride in offering quality wines beyond
what can be found in a grocery store, but
are still an affordable price.

A hobby turned business proved
suceessful for Dustin, “It was something
that was obviously needed because it
took off —big time,” she said.

Perhaps becanse she was once an
educator of young children, Dustin
describes her growing love of wine
like developmental stages: Bartles and
Jaymes (early 20s), followed by a stage
of Johannisburg Riesling, “and then your
pallet grows up,” she said,

But it was when Dustin started taking
classes about wine at local colleges that
her interest grew into a passion. “As youl
are taking classes and educating your
senses—not just your mind—but your
senses, vou really start to develop a sense
of what wine is all about.”

And for Dustin, it was not just learning
the subtle flavors of wine that fascinated
her, but also the details of how each wine
was made and the personality of the
winemaker. “A story unfolds in each one
of them —it’s somebody’s life,” she said.

Dustin delights in discovering and
sharing those details as she helps match
each individual with a wine she hopes
they will love. Comfortable seating and
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“Nobody, when you are putting out time and capital, wants a failure...

but enjoy those failures. Enjoy them by learning from them."

an eyeful of local art entices customers
to linger as they chat, or sit quietly—
whatever they want. “The nteraction
and the education ... that’s my favorite
part. My non-favorite part is when 1
have not been able to meet your needs,”
Dustin said.

Learn from your mistakes is an adage
Dustin believes in and repeats to those
new in business seeking advice.

“Mobody, when you are putting oul
time and capital, wants a failure... but
enjoy those failures. Enjoy them by
learning from them. Why did vou fail?
Really, really analyze it and use it for
your benefit for continuing your business
or building a new dream,” she said.

Although Dustin admits that wine
even takes over her vacations as she
visits wineries to research new vintages,
she hesitates to call that a disadvantage
because she is doing what she loves.

“[Wine] is always changing, it’s always
surprising me, and I always love seeing
people (including myself} discover
something new about wine,” she said.

CONTINUED On PAGE 7
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“I need to do work
that feels like I'm
contributing somehow
to the greater good

of humankind, and

contract administration
wasn't doing that
for me..."

¢ ¢ My introduction to yoga was

accidental and serendipitous.” said

Kate Bowers, owner of Cascades
Yoga Institute. It was 30 years ago that
she armved an hour and a half early to
a therapist appointment, and o pass
the time she dropped in on a yoga class
across the street. It was a moment that
changed her life.

“I never went back to therapy, but 1
became obsessed with yoga,” she said.
Attending class seven days a week, often
twice a day, Bowers discovered yoga
had the power to make her feel whole:
integrating mind, body, and spirit. “You
could call yoga a hobby of mine, but it
was much more than that,” she said. *It
was really a tool for self healing.”

Although 1t was an important part of
her life, Bowers did not set out to make
it her business. In fact, she turned down
an opportunity to teach at the Integral
Yoga Institute in San Francisco where
she was training. “It's a highly respected
organization in the country and so I felt
very honored, but [ didn't feel ready to
take that on,” she said.

With a degree in early childhood
development and a strong desire to help
marginalized children, Bowers sought
out jobs in the nonprofit sector working
with children and eventually became a
counselor for inner-city kids. But when
her father quit his job to take care of her
mother, she had to find more lucrative
employment in order to help her
parents pay the hills. Managing software
contracts fulfilled her temporary needs,
but it didn’t fit with her philosophy to
pursue “right livelihood” {a Buddhist
term for making a living in a way that is
humane and benevolent).

“I need Lo do work that feels like I'm
contributing somchow to the greater
good of humankind, and contract
administration wasn't doing that for
me,” she said.

When Bowers moved to Skagit Valley,
she had the opportunity to explore new
emplovment options. A counselor noted
that her ability to take risks, interest
in doing a variety of things, and skill
www.skagitbusinesspulse.com
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CASCADES YOGA INSTITUTE

YOGA: RIGHT LIVELIHOOD

Kate Bowers, Owner

at networking were good quahities for
being self-employed. But, again, teaching
yoga did not come to mind as an option.
Instead, it just happened.

“People started asking me to teach,
and at first I was resistant, but then I
actually wound up teaching a class, and
then I wound up teaching a couple of
classes, and then I found out that I loved

teaching yoga,” she said. Starting part-
ume to test the waters, Bowers began
teaching yoga full-time eight years ago.
She discovered that one big advantage
of self-employment is that you can make
it what you want. Although Bowers uses
Integral Yoga as a framework for her

CONTINUED ON PAGE 8
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JEWELRY ARTIST

"A BEAD HABIT"

Debbie Aldrich

Ouwner

“1 call it a bead habit,” jokes Debbie
Aldrich about her jewelry making
business,

More than that, though, her artwork
brings together many strands of her life:
friends, family, heritage, education, a
love of jewelry, and a desire to work with
stones and beads.

It was her friend and artist, Ann Martin
McCool, that got her hooked. In addition
to paintings, McCool makes jewelry that
Aldrich had long admired. While helping
McCool in her gallery in Anacortes,
Aldrich had some free time during which
her friend instructed her in jewelry
making. Her style began to emerge and
McCool suggested she display some of
her works at the gallery. Once a few picces
sold, Aldrich decided to start her own
business. Now her pieces are displayed
at several other palleries and stores,
including Wyman Park, Libation Station
and Black Tusk Gallery in Whistle.

As agirl Aldrich recalls that her Native
American grandfather taught her cultural
crafts such as making cricket cages. She
maintained an interest in the culture and
often purchased Native American jewelry
on her many visits to the Southwest. “That
probably has been more influence on me
than anything else —the Native American
influence on my designs,” Aldrich said.

“T love stones . .1 love turquoise. [ love
amethyst. [ love amber.” Aldrich said. “So
1 like to put those all together in different
combinations.” She also speaks lovingly
of other materials she works with: Czech
crystal, quartz, coral, antique beads, and
handmade glass (made by her pal Bob
Powers, known as Doc Bead).

Although Aldrich had never made
jewelry before McCool showed her how,
she studied fashion at Juliet Gibson
College in Washington, D.C. and worked
in the fashion industry before she married
and moved west. “1 had a lot of training
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classes (the style championed by Dr.
Dean Ornish for promoting heart health),
she incorporates a lot of other influences.
Meurctheraputics is one influence
that plays a large role in her teaching.
Studying under Judith Bluestone,
developer of the Holistic Approach
to NeuroDevelopment & Learning
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in colors, and it's really the same kind of
thing: colors and proportion,” she said.

It had been many vears, however, since
Aldrich worked in fashion. While raising
a family she turned to volunteering—
mostly in politics, helping to run
campaigns, although sometimes she used
her background in fashion for volunteer
projects such as costuming for theater
groups and fashion show fund raisers,

Her daughters now help out as models
for her advertisements: In one sinking
photograph. her daughter, Courtney, poses
as Frida Kahlo wearing several strands of
turquoise. Friend Steve Philbrick shoots
the photos, and sometimes his daughters
serve as models too. “1 like being part of
a community of artists and people who
are doing things together,” Aldrich said.
“I work with all my friends and their kids,

Efficiency (HANDLE), Bowers has been
able to add a dimension to her yoga that
i5 unique. Based on the prnnciple that
specific physical activities can enhance
neuropathways, she is able to help people
with differences in neurodevelopment.
Bowers recently expanded her business
to include individualized screenings and
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and we all create this artistic community —
it makes things fun.”
As an extension of that community,

Aldrich launched her Web site,
artjewelrynetwork.com soon after she
started her business in 2003. The site
features her own works as well pieces
from several of her jewelry-making
colleagues and friends,

Aldrich feels that having a home
business has gotten easier. “You can use
your cell phone, you can do things on your
computer, you can have a Web site, you
can text message, you can print out your
own publicity — you can do all these things
technologically that makes it easier,” she
said. “I probably wouldn't have done this
if it hadn’t been for the fact that I could
do a Web site.”

CONTINUED OM PAGE 10

treatment programs using the HANDLE
approach in order to help people with
problems such as Tourette’s Syndrome,
ADD/ADHD, and learning disabilities.
“1 love having freedom to be able to go
out and explore and to make my own
idiosyncratic way in the world,” she
said.
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